
 

 

 
 
PLANNING REPORT 
 
 
TO:   Phil Kern 
 
FROM:  Alan Brixius 
 
DATE:   May 12, 2011 
 
RE:   Delano – Combined Aggregate Enterprise LLC, Granite Crushing 
 
FILE NO:  432.07 – 11.05 
 
 
 
BACKGROUND 
 
Combined Aggregate Enterprise LLC has purchased the old Delano Granite site.  They 
are in the process of salvaging and selling the larger pieces of usable granite.  The 
balance of the granite on-site consists of large piles and buried waste granite from the 
old granite cutting industry.  To remove the remaining waste granite and reclaim the 
site, Combined Aggregate Enterprise LLC needs to excavate and crush the granite into 
a useable product. 
 
The site is zoned I-2, General Industry, reflective of the site’s history and current 
conditions.  The I-2 Zoning District allows concrete plants, building material production, 
and similar uses by conditional use permit.  The applicant is pursuing this conditional 
use permit to facilitate their reclamation operation. 
 
Due to the site’s close proximity to single family neighborhoods, City staff suggested 
that the granite crushing equipment be located within Cramer Park, west of the dike.  
This location provides some distance separation between the heavy noise crushing 
operations and the nearby homes.  Additional trucks will be pushed north through the 
park to access River Street at the County Road 30 intersection.  This reduces truck 
traffic through residential neighborhoods and disperses some of the traffic away from 
Downtown Delano.  The City Council is agreeable to allowing this use of the park. 
 
 
ISSUES AND ANALYSIS 
 
Comprehensive Plan.   The 2002 Comprehensive Plan has identified the old granite 
work site as a hazardous site and promotes the long range redevelopment of the 
remaining industrial uses in the CBD. 
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The removal and excavation of the waste granite from the old Granite Works site will: 
 
1. Clean up a neglected and hazardous property. 
 
2. Will make the property more viable for future park use or riverside amenity. 
 
3. Potentially provide additional flood storage capacity and improve the flood levee 

system. 
 
4. Provide a local cost-effective source of granite aggregate for City (public and 

private) projects. 
 
Due to the scale of the reclamation, staff agrees that this type of operation is necessary 
to clean up this site. 
 
This conditional use permit will introduce a temporary, heavy industrial operation within 
close proximity to residential neighborhoods, the Delano Downtown and Delano Central 
Park.  This operation will produce noise, dust, odors and traffic that are out of character 
with the surrounding land uses.  The applicant and staff have attempted to outline 
measures to mitigate nuisance concerns. 
 
Conditional Use Permit.    The following conditions are applicable to the requested 
conditional use permit: 
 
1. All applicable Minnesota Pollution Control Agency requirements are satisfactorily 

met. 
 
 Noise.   With regard to noise emissions, the applicant is willing to locate crushers 

on the City park property away from the adjoining homes.  Hours of operation 
shall be limited to weekdays between the hours of 7:00 AM and 5:00 PM to 
protect the residents during evening hours and on weekends.  The applicant will 
utilize on-site stock piles and dry van trailers as noise barriers along the property 
lines to protect residents from excavation noise. 

 
 Dust.    Dues is not an issue at this time due to the amount of moisture in loose 

fill that is added to make class 2 aggregate.  The operation will maintain a water 
truck on site to control dust. 

 
 Vibration.    By moving the crushing operation to the north into the park, we are 

reducing vibration concerns. 
 
 In addition to the MPCA, this application has been reviewed by the Wright 

County Soil and Water Conservation District.  The recommendations are found in 
Exhibit I.  Staff contacted the DNR Area Hydrologist to outline any issues related 
to working within the floodplain or shoreland area.  He was very favorable to this 
project that would remove past fill from the floodplain and restore the original 
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grade and flood storage capacity.  He indicated that enforcement of the City 
regulations and offered the following recommendations: 

 
a. Any stormwater or production water from the operation had to be treated 

before returning it to the river. 
 
b. Erosion control on any exposed slope that drains to the river. 
 
c. If river water is to be used in the production, a water appropriation permit 

through the DNR will be required. 
 

2. A drainage system subject to the approval of the City Engineer shall be installed. 
 
 The applicant has provided an excavation site plan with anticipated excavated 

depths.  No grading, drainage or stormwater management plan has been 
provided.  The applicant is unaware of the total quantities of granite.  In 
discussions with the applicant, it was agreed that the City Engineer will conduct a 
site visit and define the operational stormwater management practices that must 
be in place with the excavation and crushing.  This practice will address the issue 
identified by both Wright County and MnDNR. 

 
 Additionally, once the granite is removed, the applicant wants to donate the site 

to the City.  In this situation, the City must determine the end use plan for the 
site.  The applicant has furnished a land use plan, however, the City may wish to 
turn this site into an expanded flood storage area and re-establish the dike, 
rather than fill this site.  In this respect, we are recommending that the City 
Engineer prepare the end use grading plan.  The applicant will be required to 
restore the levee per Exhibit H. 

 
3. Storage areas are landscaped, fenced and screened form view of neighboring 

uses, abutting residential zoning districts and public rights-of-way in compliance 
with Section 51.03 Subd. D. 10 of this ordinance. 

 
 The existing excavation site is fenced and surrounded by mature trees and 

vegetation.  No additional landscaping or screening is required.  A plan of the 
granite crusher site should be submitted to define the lease are within the park. 
The plan should identify the crushing operation including:  Equipment locations, 
truck circulation, material stockpiles.  The equipment and any stockpiles should 
be secured with a fence to prevent trespass, vandalism or personal injury.  This 
is temporary operation as such screening such as slats woven into a chain link 
fence may be acceptable. 

 
4. Vehicular access points shall create a minimum of conflict with through access 

movement and shall be subject to approval of the City Engineer. 
 
 Currently the site takes access off of Oak Avenue which passes through 

residential area to connect to River Street.  This travel route for heavy haul trucks 
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is unacceptable for an increased industrial operation.  To reduce the traffic 
impact on both Oak Avenue and River Street, the applicant has submitted a site 
plan that would create a granite haul road through Cramer Park to access River 
Street at the C.R. 30 intersection.  This new haul road and access location will 
allow the industrial traffic to disperse in various directions without always 
traveling through residential neighborhoods or the Delano Downtown.  City Staff 
endorses this plan. 

 
5. Provisions shall be made to control and minimize noise, air, and water pollution. 
 
 See items 1 and 2 previously described in this report. 
 
6. All conditions pertaining to a specific site are subject to change when the 

Council, upon an investigation in relation to a formal request, finds that the 
general welfare or public betterment can be served as well or better by modifying 
the conditions. 

 
 The introduction of this use raises a number of concerns related to land use 

compatibility and environmental protection.  In this regard we recommend that 
the site have a regular inspection schedule to: 

  a.  Insure that excavation limits are being adhered to 
  b.  Proper erosion, sediment control and storm water treatment are in  

      place. 
  c.  Operational hours are adhered to; noise and dust issues are properly    

      addressed. 
  d.  Resident issues are being addressed. 
 
Conclusion: 
 
This granite crushing operation provides the opportunity to clean up and reclaim a long 
neglected site.  However the operation itself present issues for land use and the 
environment.  The city staff has worked with the applicant in an effort to facilitate the 
operation but also mitigate the potential nuisance and compatibility issues.  Based on 
our review we recommend approval of the Requested CUP with the following 
conditions. 
 
1. The Applicant locates the granite crusher in Cramer Park and builds a haul road 
 to River Street at the C.R. 30 intersection.  All haul trucks will exit the site via this 
 new haul road.  The Applicant will enter into a lease agreement with the city for 
 the use of the park area for a crusher site and haul road. 
 
2.  At the completion of the site excavation the Applicant with restore the site per an 

end use / grading plan prepared by the City Engineer.  This will include the 
reconstruction of the flood dike per City specifications. 

 
3. At the completion of the site excavation the Applicant will dedicate the reclaimed 

site to the City as park land. 
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4. The hours of operation for crushing granite will be restricted to weekdays 
between the hours of 7:00 a.m. and 5:00 p.m. 

 
5.  The Applicant will maintain a water truck on the site to control dust. 
 
6. The Applicant shall comply with site improvements required by the City Engineer 

related to erosion control, sediment control, treatment of storm water or operation 
water, and vegetation removal  

 
7.  The Applicant will submit a site plan for the crusher location that illustrates 

equipment locations, stockpiles, truck maneuvering and fencing.  The crusher 
area shall be fence and screened to prevent trespass, vandalism or personal 
injury. 

 
8.  The City Engineer shall conduct regular inspections of the site to insure 

compliance with the conditions of the conditional use permit. 
 
PC. 
Marlene Kittock 
Vince Vander top 
Scott Dornfeld 
Bob Van Lith 
Ernie Eden 
 
 


